b
RR]|

11

Q\Bio based Industries Hgg
Q for

This project has received funding from the European Union’s Horizon 2020

research and innovation programme under grant agreement No 101023664.

WASTE2FUNC

Project Acronym: WASTE2FUNC

Project Title: Lactic acid and biosurfactants sourced from sustainable
agricultural and industrial (food) WASTE feedstocks as novel
FUNCtional ingredients for consumer products

Project Number: 101023664
Topic: BBI.2020.501.D1

Type of Action: BBI-IA

Deliverable 1.4

Internal workshop about gender issue
management



Deliverable 1.4: Internal workshop about gender issue management

Deliverable:

D1.4

Work Package:

WP1

Due Date:

31/1/2022

Submission Date:

31/1/2022

Start Date of Project:

01/06/2021

Duration of Project:

42 months

Organisation Responsible of Deliverable:

BBEPP

Version:

V1.0

Status:

Final

Author name(s):

Sofie Lodens

Reviewer(s): |/
& R — Report
Type: | [_] E - Ethics
[ ] 0-oOther
X PU - Public

Dissemination level:

|:| CO — Confidential, only for members of the
consortium (including the Commission)

OWASTE2FUNC consortium

W) STE
FENC

Page 2 of 9




Deliverable 1.4: Internal workshop about gender issue management

Revision History

Version

Date

Modified by

Comments

1.0

31/1/2022

Sofie Lodens

OWASTE2FUNC consortium

WA ST
FENC

Page 3 0of 9




Deliverable 1.4: Internal workshop about gender issue management

Contents

1 INTRODUCTION ....ovititiieteteteeet ettt teae et se s et sese e et e seae s et essasasstesenseseteseasseetessnsssssennnsaseee 7
2 ATTENDEES ....oovititieteeeetetee ettt ettt ettt ettt ettt se ettt e e ebe st essebe s ebessebensebensebensebensesensesensesas 7
3 BIOGRAPHY SPEAKER.......cuctitiiietetieeitetetieeeteteae st sese et et seasesesese st bess s et esessesesesensesesessasesesenn 8
4 ABSTRACT PRESENTATION ......coeuiiietitieiieteteeeteteseeteseseseesesesessesesesessesesesessesesessasesesessassesenn 8

OWASTE2FUNC consortium Page 4 of 9



Deliverable 1.4: Internal workshop about gender issue management

List of Tables

Table 1: Present consortium members at the Internal workshop on gender equality .....c...cooveviiiiiiiiieennn.

©WASTE2FUNC consortium Z Page 5of 9



Deliverable 1.4: Internal workshop about gender issue management

Abbreviations and Acronyms

Abbreviation / Acronym

Description

GEP

Gender Equality Plan

OWASTE2FUNC consortium

WA ST
FENC

Page 6 of 9



Deliverable 1.4: Internal workshop about gender issue management

1 Introduction

During the first consortium meeting after the kick-off meeting, an internal workshop on gender equality was

held as also mentioned in Task 1.4 of the Work Plan. An external expert speaker, Dr. Marcela Linkova was

invited to explain what can be done to foster gender quality at the premises of the consortium members,

but also with an emphasis on the new gender equality rules in the Horizon Europe calls. This internal

workshop also included a discussion to find out if there is a gender bias in the research content that was

overlooked by the consortium, as fare as we are aware this was not the case.

2 Attendees

All consortium members were present and for some partners also the HR department was present. Below

a list of attendees can be found in Table 1.

Table 1: Present consortium members at the Internal workshop on gender equality

Consortium partner

Names of attendees

Function in the entity

BBEPP

Sofie Lodens

Project Coordinator

Sophie Roelants

Innovation Manager Biosurfactants

Muriel Dewilde

Business Development Manager

Karolien Maes

Team Leader Bioprocessing

Thibaut Derycke

Team Leader Bioprocessing

Simona Befi

Process Engineer

Joke Ampe

Process Engineer

Thibo Van De Craen

PhD Student

Katrien Molders

Communication Manager

Anneleen Devriendt

Communications Assistent

Jan Voets

Head of Technical Department

Jeroen Degraeve

Project Engineer Technical Service

Sofia Vindevogel

HR Manager

Nathalie De Witte

HR assistant

Ghent University

Sofie De Maeseneire

Post-doctoral Researcher

Stijn Bovijn

PhD Student

Triple W

Amir Oranim

CEO and co-founder

Stav Amar

Office Manager
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Deliverable 1.4: Internal workshop about gender issue management

City University Hong | Carol Lin Professor
Kong
Ming Ho To PhD Student
Ecover Roel Bosschaerts Global Platforms Manager
Evonik Alexandra Trambitas Head of Applied Innovation EMEA
Croda Timothy Miller Research and Technology Manager
OWS Célestin Demuytere Project Engineer
NNFCC Lucy Montgomery Senior Consultant
David Maxwell Consultant
ISP Wim Ceuelemans Project Manager
Nele Loenders Consultant
Arche Maxime Eliat Project Manager
Group Op De Beeck — | Thomas Anné Outlet Manager
Biogas Solutions

3 Biography speaker

Marcela Linkova PhD is the head of the Centre for Gender and Science at the Institute of Sociology of the
Czech Academy of Sciences. Her research focuses on sociology of gendered organizations, research careers,
governance of research and research assessment as well as the analysis of public policies for gender equality
in R&I. In 2017-2021 she served as Chair of the ERAC Standing Working Group on Gender in Research and
Innovation. Marcela is the coordinator of Horizon 2020 GENDERACTION and participates in GE Academy,
Gender-SMART, CASPER, UniSAFE and RESISTIRE. Her work has appeared in European Journal of Women’s
Studies, Gender and Research, and Science and Public Policy, among others. With Mary Frank Fox and
Kjersten Bunker Whittington she contributed to the 4th edition of the Handbook of Science and Technology
Studies (2018) and with Lut Mergaert to the Routledge Handbook of Gender and EU Politics (2021).

4 Abstract presentation

The gender equality workshop will introduce the current gender equality agenda in the new European
Research Area and new emerging policy topics (gender+ intersectionality, gender based violence including
sexual harassment in research and higher education). It will move on to the gender requirements in Horizon
Europe with a focus on the eligibility criterion of gender equality plans. In addition to introducing the
obligatory building blocks and recommended thematic areas, the talk will also give tips on how to start the
process of gender equality plan development; to this end, the talk will also introduce the so-called impact
drivers for institutional change which should inform the GEP development. In conclusion, the gender
dimension in research will be addressed, as the default requirement in Horizon Europe, with concrete
examples.

The presentation of this workshop is added in attachment to this deliverable (ATTACHMENT 1)
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APPENDIX 1:

SLIDES PRESENTATION GENDER EQUALITY
WORKSHOP
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ER EQUALITY IN THE ERA

* Since 2012, gender equality and gender mainstreaming are one of ERA priorities

* 3 objectives
* Gender balance in research teams
* Gender balance in decision-making
* Gender dimension in research (and increasingly teaching) content

* Policy framework

* Institutional change through gender equality plans marks a shift in approach from “fixing
women” to “fixing institutions” and “fixing knowledge”

« 2015 CC on advancing gender equality in ERA (14846/15) encouraged making the

institutional change a key element of their national policy framework on gender equality in
R&I



PEAN POLICY

* The new European Research Area

e Communication from the Commission A new ERA for Research and Innovation
(COM/2020/628 final)

a new concept for the ERA which consists in deepening existing priorities and initiatives... As
regards gender equality, the Commission proposes, as of 2021, in line with the Horizon Europe
programme objectives, the development ot inclusive gender equality plans with MS and
stakeholders in order to promote gender equality in European R&l.

e Council Conclusions on the New European Research Area of 1 December 2020 (13567/20)

Article 27.ii: “CALLS on the Commission and Member States for a renewed focus on gender
equality and mainstreaming, including through the instrument of gender equality plans and
the integration of the gender dimension into R&I content. [and] INVITES Member States and
research funding organisations to advance measures to ensure that allocation of research
funding is not affected by gender bias.”

* Council Conclusions on the future governance of the European Research Area

* ERA Policy Agenda — Action 5: Promote gender equality and foster inclusiveness, taking
note of the Ljubljana declaration (adoption at COMPET 26 November)



https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=COM:2020:628:FIN
https://data.consilium.europa.eu/doc/document/ST-13567-2020-INIT/en/pdf

PEAN POLICY

e EU Pact for Research and Innovation

* The Ljubljana Declaration — adopted by 37 countries including 25
Member States, the Commission, Associated Countries, and third
countries

* Importance of a policy coordination structure in place to push and
implement at EU and national levels (Wroblewski 2021)

e Standing Working Group on Gender in Research and Innovation
* H2020 GENDERACTION project

* Uneven policy development (Linkova & Mergaert 2021)



https://ec.europa.eu/info/sites/default/files/research_and_innovation/strategy_on_research_and_innovation/documents/ec_rtd_pact-for-research-and-innovation.pdf
https://www.gov.si/en/news/2021-11-25-the-ljubljana-declaration-on-gender-equality-in-research-and-innovation/
https://era.gv.at/governance/swg-on-gender-in-research-and-innovation/
https://genderaction.eu/

GING TOPICS

e Gender based violence
* H2020 UniSAFE project

* Prevalence study

* National policies

* |[nstitutional policies

* Recommendations and toolkit

* The role of RFOs and RPOs
e CZ PRES conference on 24 and 25 Nov 2022

* Inclusiveness in Horizon Europe
* Gender+ intersectionality
* Geographical balance — to bridge the innovation gap

» Sectorial cooperation — the interface between the public and private research sector

. (Centre)of Excellence on inclusive gender equality to be launched in 2022 under Horizon
Europe



https://unisafe-gbv.eu/

SWG GRI Report
on Gender in
Research and
Innovation on
Gender Equality
Plans as a catalyst

for change (2021)

Are there gender equality
plans (GEPs) requirements at
national level among SWG GRI
members?

7] EU Member States - Yes
AC Member States - Yes
[ | EU Member States - No
AC Member States - No

4
GERMANY, POLAN
» DAV

ALGERIA

\\CZECHI



https://data.consilium.europa.eu/doc/document/ST-1202-2021-INIT/en/pdf

Fajmonova, V. et al. 2021. D3.2 Report on
the European Baseline. UniSAFE.

B ves [ vispannea [ N0 ' Notincluded in the study
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CHANGES IN HORIZON EUROPE
PARED TO HORIZON 2020

* Eligibility: Gender Equality Plans

* As of 2022, applicant institutions must have a gender equality plan (in
place by the time of the grant agreement signature)

* Award criteria: Integration of the gender dimension in the R&
content becomes a default requirement

* Ranking factor: Gender balance for ex aequo proposals
* Gender equality as a cross-cutting priority



S AN ELIGIBILITY CRITERION

A GEP is mandatory for calls with deadline from 2022 onwards (until then transition period) for
public bodies, research organisations and public and private higher education

* Does not apply to private companies including SMEs, non-profit non-governmental organizations, civil
society associations and any type of organisations from non-associated third countries

Self-declaration by applicants at the ﬁroposal sta%e, certifying compliance with the defined
requirements (building blocs) through GEP eligibility criterion questionnaire

Included in the entity validation process (based on self-declaration)

Random checks by the EC in the course of Horizon Europe (concrete details to be specified by the
Commission)

If all minimum reguirements and the recommended areas are met, another strategic document
can be considered as a GEP

Grant Agreement commits beneficiaries to taking measures to promote gender equality in
implementation of action and, where applicable, in line with their GEP



DATORY PROCESS RELATED BLOCKS

* PUBLIC: official document publicly available on the web and signed by top
management, disseminated across the institution (under discussion what
public means — intranet, POPD)

* RESOURCES: allocation of human and financial resources (GE positions /
teams, allocated time to work)

* MONITORING AND EVALUATION: collection of Fender segregated data
including management, annual reports and evaluation of progress and
outcomes

 TRAININGS AND CAPACITY BUILDING: whole organization engagement (not
only researchers), capacity building and training activities, tackle unconscious
bias and stereotypes

Defined in General Annexes available at https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-
2027 /horizon/wp-call/2021-2022/wp-13-general-annexes horizon-2021-2022 en.pdf



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-13-general-annexes_horizon-2021-2022_en.pdf

MMENDED THEMATIC AREAS

* Work-life balance and organisational culture
* Gender balanced in leadership and decision-making
* Gender balance in in recruitment and career progression

* Integrating the gender dimension into research and teaching
content

* Measures against gender-based violence, including sexual
harassment



ER EQUALITY PLAN

* A holistic plan tailored by and for an institution, containing:
e Objectives
 Measures/activities
* Indicators (monitoring)
* Targets
* Timeline
* Division of responsibilities

* An underlying theory of change: impact pathway

* Unique: type and size of institution, social, legal and
historical context



MUNICATION

* Crucial part of substantial and successful plan

* Consider how you will present the topic/activities/project at your
Institution

* Include as many people from different positions as possible
* Participatory or co-creational approach

TIPS

* Clear visual style & custom bookmark on the organization's website

e Continuously analyse which strategies are effective and are having an
impact, what obstacles you have encountered and what will need to
be changed considering the communication style



ITIONS FOR SUCCESS

 Institutional audit: knowing the institution + availability of data

 Commitment of top management

* Dedicated staff (gender equality officer / core team of transformational change agents)

» Two types of capabilities: gender equality & organisational theory / organizational change
e Strategy for communication, negotiation, and awareness raising

* Time for preparation & audit

* Participatory approach (transformational network) — all segments of the organisation

e Clear objectives, targets, and measures

* Indicators for M&E

* Financial resources

e External expertise

» Sustainability — implementation of GEP into current processes and documents + strategic goals
* Flexibility in change process (revised GEP) — window of opportunities

e Strategy for dealing with resistances



ER CERTIFICATION FEASIBILITY STUDY
ER EQUALITY IMPACT DRIVERS

Core team of change agents

Capacity/skills for driving institutional change for GE

Leadership actively committed to GE/GM

Involvement of internal stakeholders

Involvement of external stakeholders and experts

Availability of resources

Coverage of the different dimensions / areas of GE institutional change
Transparency and accountability

Institutional policy-making based on a robust understanding of GE
10. Organisational culture

11. Organisational governance

1.
2.
3.
4.
5.
6.
7.
8.
9.

Source: Horizon 2020 CASPER task 5.6



https://www.caspergender.eu/

K-LIFE BALANCE & ORGANISATIONAL
URE

For parents and people with caring responsibilities

* University of Warwick, UK
* Fund to support staff who care for children or others to attend conferences

e Universitat Konstanz (University of Konstanz), Germany
e Child care services
* Kindergartens & playroom (short-term babysitting)
* Babysitting for staff and students partially funded by university
e Babysitting at events organised by the university

e University of Southern Denmark
* On parental leave - continuous academic updates
e Returning from parental leave - offered a teaching-free period




NISATIONAL CULTURE AND THE
OLIC ORDER

 Compulsory awareness raising and gender sensitivity
trainings, removing stereotypes through capacity building,
gender-sensitive communication

* Emphasis on gender-sensitive language and balance in visual
representation

* Explicit support from the management of the institution for
gender equality

* Creation of a position or unit with specific responsibility
regarding gender equality issues



https://eige.europa.eu/publications/gender-sensitive-communication/practical-tools-checklists-and-summary-tables

ER BALANCE IN DECISION MAKING
LEADERSHIP

 Specific trainings for under-represented groups, to support leadership
skills mentoring, coaching

 Specific funding for under-represented groups allowing them to be
freed from teaching and to focus intensively on research and
publication

 Setting targets or quotas for the proportion of women in leadership
(or decision-making) positions

* Ghent University: 40/60 % gender-balanced representation of Board
of Governors (highest body), faculties are required to have at least
one male and one female candidate



ER EQUALITY IN RECRUITMENT AND
ER PROGRESSION

* Open position advertising
e Gender sensitive language describing the position (possibly even the
formula 'women are welcome' when underrepresented)

 Active search and reaching out to possible female candidates (or men if
underrepresented)

e Possible gender balance among candidates selected for interviews

* University of Cogenhagen: at least one applicant of either sex before a
vacant post can be filled, at least one person of each sex in all appointment
and review committees

 Hungarian Academy of Sciences: a 2 year extension of a%e limits for the
researchers who have children under the age of 10 (scholarships,
fellowships and grants)



URES TO COMBAT GENDER BASED
ENCE

 Comprehensively and explicitly explained
7P model developed in UniSAFE: policy, prevalence, prevention, protection, provision
of services, prosecution, partnership
 Official institutional policy, including a clear procedure for reporting
* Protection of victims and bystanders, services to alleged perpetrators

* Everybody needs to become familiar with the provisions and to become
sensitive to potential forms of gender based violence

* For inspiration visit:
* Guidelines of SciencePo (France)
e Oxford University (UK)
e University of Lund (SE)
e William & Mary University (USA)



https://eige.europa.eu/sites/default/files/sciencespo_guidelines_on_dealing_with_sexual_harassment_2.pdf
https://www.ox.ac.uk/students/welfare/harassment
https://www.staff.lu.se/employment/work-environment-and-health/health-and-wellness/victimisation-and-harassment
https://www.wm.edu/offices/compliance/discrimination_overview/shguidance/index.php

* Does your research
Involve humans?

YES: sex and/or gender
always relevant

NO: At what point down
the line will humans be
iInvolved and how will sex
and/or gender be
iInfluencing your research
at that stage?

Sex and Gender Analysis

Enhances all phases of research

SEX AND GENDER ANALYSIS

Setting Research Priorities
Making Funding Decisions
Establishing Project Objectives
Developing Methodologies
Gathering & Analyzing Data
Evaluating Results

Developing Patents

Transferring Ideas to Markets

Drafting Policies



ER DIMENSION IN RESEARCH

e Resources from GENDERACTION

* 30 September 2021, Policy Brief No. 22: Gender and Sustainability
Dimensions of Horizon Europe Cluster 6: Food, Bioeconomy, Natural
Resources, Agriculture and Environment

Mission Board for Soil: What gender dimension means and why it is
important for soils” health?

Mission Board for Climate Change: What gender dimension means and why
it is important for climate change?

e Resources from GE Academy
e Gender toolkit
e Gendered Innovations



https://genderaction.eu/wp-content/uploads/2021/09/GENDERACTION_PolicyBrief_22_SDG_Cluster-6.pdf
https://genderaction.eu/wp-content/uploads/2021/07/GENDERACTION_Mission-Boards_4_Soil.pdf
https://genderaction.eu/wp-content/uploads/2021/07/GENDERACTION_Mission-Boards_5_Climate.pdf
https://ge-academy.eu/past-training/
https://www.yellowwindow.com/genderinresearch
https://genderedinnovations.stanford.edu/
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ORT BY THE EUROPEAN COMMISSION

EIGE Gear Tool
GE Academy

* https://ge-academy.eu/ - trainings, webinars, Train the Trainers

Factsheet on gender in Horizon Europe

* https://ec.europa.eu/info/sites/default/files/research and innovation/strategy on research and innovation/docu
ments/ec rtd gender-equality-factsheet.pdf

The Commission’s Gender Equality Strategy

* https://ec.europa.eu/info/research-and-innovation/strategy/strategy-2020-2024/democracy-and-citizens-
rights/gender-equality-research-and-innovation en

FAQ

e https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/support/fag;grantAndTendertype=1:categories=;programme=HORIZON:actions
=:keyword=GEP:period=null

e https://ec.europa.eu/info/sites/default/files/research and innovation/strategy on research and innovation/docu
ments/ec rtd gep-fags.pdf

Contact: RTD-HORIZON-EU-GENDER-EQUALITY-PLAN@ec.europa.eu



https://eige.europa.eu/gender-mainstreaming/toolkits/gear
https://ge-academy.eu/
https://ec.europa.eu/info/sites/default/files/research_and_innovation/strategy_on_research_and_innovation/documents/ec_rtd_gender-equality-factsheet.pdf
https://ec.europa.eu/info/research-and-innovation/strategy/strategy-2020-2024/democracy-and-citizens-rights/gender-equality-research-and-innovation_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;grantAndTendertype=1;categories=;programme=HORIZON;actions=;keyword=GEP;period=null
https://ec.europa.eu/info/sites/default/files/research_and_innovation/strategy_on_research_and_innovation/documents/ec_rtd_gep-faqs.pdf
mailto:RTD-HORIZON-EU-GENDER-EQUALITY-PLAN@ec.europa.eu

UL LINKS

* RRI Tools — gender equality
* FESTA project

* Towards Raising Organizational Awareness — tools for data collection, indicators

e Handbook on Resistances to Gender Equality in Academia

* Achieving Gender Balance at the Top of Scientific Research — participatory gender audit, gender
budgeting

* Practical Guide to Improving Gender Equality in Research Organisations — monitoring (indicators)
of gender equality in RPOs and RFOs

* GENDER-NET - Plans and Initiatives in Selected Research Institutions aiming to stimulate gender
equality and enact structural change

* Aiming to Stimulate Gender Equality and Enact Structural Change — indicators, tools, good
practice examples

* GENOVATE resources



https://rri-tools.eu/gender-equality
https://www.festa-europa.eu/public/report-festa-toolkit-wp32-towards-raising-organizational-awareness
https://www.festa-europa.eu/public/handbook-resistance-gender-equality-academia
https://www.ipfdd.de/fileadmin/user_upload/ax/gleichstellung/guidelines-report-En.pdf
https://www.scienceeurope.org/media/ubbllodu/se_gender_practical-guide.pdf
https://eige.europa.eu/sites/default/files/gender-net_d2-6_mapping_initiatives_selected_institutions.pdf
http://www.gender-net.eu/spip.php?article55&lang=en&utm_source=GENDER-NET ERA-NET report&utm_campaign=4f40296ab4-GENDER_NET_ERA_NET_Reports11_16_2015&utm_medium=email&utm_term=0_c59a655c4d-4f40296ab4-11318921
https://bradscholars.brad.ac.uk/handle/10454/13321

THANK YOU

marcela.linkova@soc.cas.cz

¥ @marcela_linkova
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