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1 Introduction 

The WAST2FUNC project is seeking to create, as a demonstration, a new and sustainable biomass waste 

supply chain. This will integrate fluctuating supplies of agricultural food-crop biomass waste with an 

industrial food waste supply chain in order to demonstrate the potential for converting this combined 

stream into lactic acid and microbial biosurfactants as functional ingredients for home and personal care 

applications. 

As part of the WASTE2FUNC project Work Package 7, regular Stakeholder Focus Groups are to be carried 

out throughout the project, with the second Stakeholder Focus Group to be held during project months 6-

12. 

 

2 Workshop 

As outlined in Deliverable 7.7 ‘Establishment of WASTE2FUNC Stakeholder Focus Group’, Stakeholder Focus 

Group 2 took the form of the first Advisory Board meeting. This took place on the 19th of January 2022, 

10:00–12:00, via Microsoft Teams (owing to COVID-19 travel restrictions). 

 

2.1 Meeting attendees 

As outlined in Deliverable 7.7, there are 8 members of the advisory board: 7 who committed with a letter 

of intent (LOI) at the proposal stage and one (Renewi) who joined after the project had commenced. Six 

members attended the Advisory-Board meeting: Renewi (Stefan CLAES), Suez (Peter SEGERS), Sisterna 

(Christel WOUTERS and Tessa VAN WESEL), OVAM (Ann BRAEKEVELT), Flanders Food (Michèle KINT) and 

Vamix / Vandemoortele (Ilse SCHEIRLINCK). Representatives from Cargill and LipaFamily (now Eurofat) were 

unable to attend. 

From the project side, Bio Base Europe Pilot Plant (Sofie LOEDENS, Muriel DEWILDE, Anneleen DE VRIENDT, 

Katrien MOLDERS and Jeroen DEGRAEVE), UGent (Sophie ROELANTS and Stijn BOVIJN) , City University Hong 

Kong (Ming Ho TO and Carol LIN), ISP (Nele LOENDERS), NNFCC (David MAXWELL and Lucy MONTGOMERY), 

Arche (Maxime ELIAT), Group op de Beeck (Thomas ANNÉ) and Ecover (Roel BOSSCHAERTS). 

 

2.2 Meeting content 

The meeting was divided into two parts: a presentation of the project and its progress by the project 

consortium, followed by a Q&A session with the Advisory Board. 

10:00 – 10:10: Welcome 

10:10 – 10:30 Presentation project  

10:30 – 11:00 Presentation Progress project 

11:00 – 12:00  Discussion and Q&A  

The focus of the presentations and discussion was on the feedstock side of the project (WP2), particularly 

the preparation of an app to support feedstock collection and the reporting on available feedstocks. 
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2.3 Feedback from the Advisory Board 

Feedback from the Advisory Board was generated both spontaneously during presentations from the 

project side, but also in the dedicated Q&A session (with questions prepared in advance by the project co-

ordinator and the project consortium). 

During the spontaneous feedback session, the following feedback was generated: 

The member from Suez gave the most feedback. On the app, he suggested that ‘tonnes of feedstock’ is the 

most important factor to consider for feedstock logistics, but that other parameters such as water content 

are extremely important too. Later he suggested the use of Key Performance Indicators (KPIs), for example 

feedstock freshness, quality, etc. He suggested compiling a short list of known inhibitors for lactic acid 

production and biosurfactant production. Furthermore, he suggested putting this into layman’s terms for 

feedstock suppliers. For example, if the inhibitor is limonene, the feedstock guidance should be “no citrus 

peel”. There was a discussion among project partners and Advisory Board members around the huge 

compliance challenges in the waste industry, for example specifying to a waste generator “no citrus peel” 

in a particular waste stream, and then receiving citrus peel in that stream nonetheless. 

On his experience with fruit and vegetable waste, the member from Suez stressed that while these 

vegetables – of grades A to E – are kept in a cold-storage chain, when they leave the grade scale and become 

residue or waste, they are kept at ambient temperatures and perish quickly. He also encouraged the 

consortium to look at results from other projects, both commercial and research. He suggested that stones 

from agricultural residues/waste are a major problem and can be the death of a project like WASTE2FUNC. 

On stakeholders, he stressed the importance of including representatives from the machinery industry as 

they will give advice on feedstocks that might be missing at smaller scale. 

The member from OVAM suggested the project’s work on feedstock mapping should focus on the quality, 

properties and the desired business case conditions for the biorefinery products. This is because a lot of 

quantitative mapping already exist over the whole food and biomass chain, while the feedstock 

requirements in this project are very specific.  

During the Q&A session, the following feedback was generated: 

Around collecting waste from farms that is not currently collected, what are the bottlenecks? 

From within the project consortium, GODB (represented by Thomas Anné) highlighted that they currently 

do not collect from many farms. They see the main challenges as: small volumes, farm/field contaminants 

and the lack of motivation for farmers to send waste to waste management companies (because they are 

not legally obliged to do so, because this is associated with a cost, and because alternative disposal methods 

exist on farm). This was confirmed by Advisory Board members from Suez and Renewi. Again from within 

the project consortium, UGent (represented by Sophie Roelants) stressed that there is a willingness to 

include a feedstock cost (i.e. payment to farmers) in the business plan. From the lead partner, BBEPP 

(represented by Muriel Dewilde) was concerned that a lot of agri businesses are going to close soon as the 

margins are small. 

Around fatty-acid rich feedstocks, what are the suggested sources? 

From Suez, grease-trap waste is available but the quality is bad compared with something like used cooking 

oil. Multiple attendees discussed the markets for used cooking oil and other fatty wastes, and their uses for 

making biodiesel and sustainable aviation fuel. It was concluded that small sources of used cooking oil – 

often uninteresting for large waste management companies – should be considered. 
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For OVAM, what considerations are there to convert the “waste” feedstock into a non-waste factory 

feedstock? 

Suez is in the opinion that this is not possible at all.  

For Sisterna, as a B2B company, what are your thoughts on products from waste? 

The member from Sisterna (represented by Christel Wouters) said that they see no issue for the use of 

biosurfactants from waste for applications in personal care applications. For food biosurfactant markets, 

they would not consider biosurfactants made from waste. Beyond that, they see no problems with any of 

the feedstocks discussed… except non-vegan materials. 

 

2.4 Impacts of the workshop 

Feedback from the Advisory Board was debated during the meeting with the consortium members, 

particularly if the feedback was already being considered as part of the project. In other cases, the relevant 

project consortium members took the feedback away with them and used it to shape their work where 

possible. This was particularly true for WP2 and the upcoming deliverables in this WO. 

Some lessons were learnt for the next Advisory Board meeting, planned for January 2023. One challenge 

during the workshop was that the amount of feedback from the different members of the Advisory Board 

was very variable; the member from Suez contributed a lot to the debate, while others remained silent, and 

most other participants contributed only one comment. Efforts to encourage more feedback from a wider 

range of Advisory Board members at the next meeting are being considered. Suggested measures include 

an introduction or ice-breaker round at the beginning of the meeting, which would oblige every member to 

speak at least once. Break-out groups could also be used to change the group dynamics. Pre-prepared 

questions for individual members were used in this meeting and were successful, so a stronger use of such 

questions will be considered for the next meeting. 


